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NOTES TO THE FACILITATOR
HIDE THIS SLIDE WHEN PRESENTING BY RIGHT CLICKING ON THE SLIDE IN THE 
PANEL AND SELECTING “HIDE SLIDE” (or delete it)
• First, thank you so much for helping to ensure there is widespread public involvement in this important project! 

• We recommend that one person presents this slide deck, while another takes notes either directly in the form 
accessible through the QR code to the right or separately such that it can be later logged as feedback via the QR 
code to the right. 

• This deck is intended to help support and guide conversations to obtain the input needed at this phase of the project, 
but it is not intended to be prescriptive. All content is working DRAFT for planning and discussion purposes only.

• It can be helpful at the beginning of meetings with people new to you to set ground rules to help guide the meeting. 
Example possible ground rules include: Participate fully, give everyone the chance to speak, seek first to understand 
then be understood, respect the group’s time.

• Please share your thoughts about what worked and didn’t work about the information provided herein, and how our 
next rounds of materials can be even better in the feedback form. 

PLEASE 
LOG 
FEEDBACK 
FROM THE 
MEETING 
HERE

https://forms.office.com/r/5Dnqd6kggM
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• Please remain on mute unless speaking
• During the main presentation:

• Please submit questions in the chat
• Please turn off video to allow for ASL accessibility

• During the breakouts:
• If you are able and willing to, please consider turning on 

your camera 
• Use one mic and stack 
• Acknowledge everyone's voice and time. If you find 

yourself speaking frequently, consider opening the floor 
to your group members. We look forward to hearing 
what everyone has to say!

• Please speak from your own experience
• If there are several group members with things to share, 

please use the 'raise hand' function, the chat, or 
gesticulating in Zoom and a facilitator will call on you

• Please save discussion for the breakouts and report out

Community Meeting Guidelines
TO ENSURE THAT WE ARE ABLE TO MAXIMIZE OUR TIME TOGETHER AS A GROUP

Please use the chat function to ask 
questions as we go!

Join the conversation!

If the meeting abruptly ends, please be 
patient and re-join using the same Zoom 
link. You will also receive an email with 

the meeting link. 

Presenter Notes
Presentation Notes
Now let’s get started! First, I have some quick housekeeping items to take care of. To ensure that we limit background noise, we ask that everyone remain on mute when not speaking. If you have joined us by dialing in, you can mute and unmute yourself by pressing *6. 
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• What’s important and at risk in this 
neighborhood?

• For each solution scenario:
• Possible actions
• How the area might change
• Key considerations 
• What do you think?

• Discussion
• Of everything we discuss, what is most 

important to advance?
• What do you want to not happen?

TOPICS

“We have tools and ideas, like a 
carpenter, but this is your house”

For this regional level plan, we 
have broken the community down 
into geographic areas. This means 
that there is nuance and 
community boundaries that might 
not always be honored. Let us 
know when we don’t get it right. 

This Photo is licensed under CC
"Branch Brook Park. Newark, NJ." by Joshua Siniscal Photography is marked with CC BY-ND 2.0.

All content working DRAFT for planning and 
discussion purposes

Presenter Notes
Presentation Notes
The goal of this meeting is to get your input on what we’ve been looking at in terms of solutions and recommendations for flooding, which we’ve broken down into different “scenarios,” and to hear from you what you think is most important to advance. We’ll start by quickly reporting out on what we’ve heard from you and what’s at risk from flooding in this area. Earlier in the project, we asked you to share what you love about your community and what you’d like to see change, and this feedback has helped us understand vision and priorities to help guide development of solutions that we’ll talk about shortly. 

https://localwiki.org/oakland/Ivy_Hill
https://creativecommons.org/licenses/by/3.0/
https://www.flickr.com/photos/62201249@N03/17064260617
https://www.flickr.com/photos/62201249@N03
https://creativecommons.org/licenses/by-nd/2.0/?ref=openverse
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Ivy Hill & Vailsburg

• Strong sense of community
• Value of small businesses and 

commercial strips
• Treasured neighborhood and county 

parks

Presenter Notes
Presentation Notes
This area is largely residential with a more suburban feel than other parts of Newark, and residential areas consist mostly of single family and two-family homes, mixed with some apartments. The area has a strong sense of community, with many local block associations. South Orange Ave is the major commercial strip and hosts many small businesses. Ivy Hill Park and Vailsburg Park are two mid-sized parks in the area that are heavily used. One of the big themes that we've heard about through our engagement is increasing access to neighborhood and pocket parks across the city.
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Upper Roseville

• Strong sense of community
• Value of small businesses and 

commercial strips
• Treasured neighborhood and county 

parks

Presenter Notes
Presentation Notes
The Roseville and Upper Roseville areas are similar in feel to Ivy Hill / Vailsburg, but a little more densely populated. The neighborhoods afront the beloved Branch Brook Park, a county park that is an important place to many people in Newark, and the Newark Light Rail runs along the west side of the park. Other themes that we heard about in our engagement, which we touched upon briefly during the introductory presentation, are the desire for continued improvement to access to public transportation, improved pedestrian experiences, local grocery stores in food deserts, and community gardens and spaces for local businesses.Is there anything else that you think is important for us to highlight about these neighborhoods and what you love about them?
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Rainfall flooding can impact large 
swaths of this area. Local 
topography can concentrate 
stormwater flooding, placing critical 
assets and key transportation 
corridors at risk.

Ivy Hill & Vailsburg

Presenter Notes
Presentation Notes
We also asked early in the project about where you’ve experienced flooding and how it has impacted you. We’ve used this feedback to ground the risk assessment that we are currently wrapping up. The risk assessment used new flood models to understand current flood conditions from different levels of rainstorm events and to predict what rainfall events could look like in 2070. The 2070 conditions take into account a 10% increase in rainfall and 2.4 feet of sea level rise. Although this area isn't near the coast, there is still significant flooding from rainfall, and we heard from residents who had significant flooding in their homes and streets during the remnants of Hurricane Ida in September of last year. Rainfall flooding is already or is expected to be severe in the area near Seton Hall University and in the Lower Vailsburg neighborhood around 18th Avenue. The flood models show significant flooding within Ivy Hill Park and Vailsburg Park, as well. We received video footage from some residents of flooding during Ida that showed water halfway up cars in the areas around Ivy Hill Park. We've heard from many of you about the role that trash plays in flooding, and how the trash clogs catch basins and prevents stormwater from entering the drainage system, leading it to back up into streets. This has led us to include solutions related to waste reduction programs, as we'll talk about in a few minutes.
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Rainfall flooding can impact large 
swaths of this area. Local 
topography can concentrate 
stormwater flooding, placing critical 
assets and key transportation 
corridors at risk.

Upper Roseville

Presenter Notes
Presentation Notes
Similarly in the Roseville area, the flood models show that significant rainfall flooding can be expected within Branch Brook Park in the areas to its west, with some of the most significant flooding in the most western streets along the border with Bloomfield. The models match what we heard from residents after Ida, that there was significant flooding in the area of Davenport and 10th, 11th, and 12th streets. Is there anything else you think we should know about flooding in these areas? Is there anything else that stands out to you from the flood maps? Keep in mind that the modeling that was done was at the regional level, and as a result there’s lower accuracy at a street level.
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SCENARIOS
The scenarios are not alternatives.

The action plan could be a combination 
of actions from the different scenarios.

ENGAGEMENT WITH RESIDENTS AND OTHER STAKEHOLDERS ACROSS ALL

Municipal / 
Agency

Private / 
Individual / 

CBO

Institutional

Municipal / 
Agency Institutional

Scenario 1 Scenario 2 Scenario 3
Individual 
Initiative

Shared 
Responsibility

Regional 
Coordination

Municipal / 
Agency

Institutional

Regional

Private / 
Individual / 

CBO

Private / 
Individual / 

CBO

CBO’s are 
community-based 
organizations

Presenter Notes
Presentation Notes
To begin to address these risks, we have developed three scenarios of potential actions for discussion. Scenario 1 – Individual Initiative. What can a municipality or municipal agencies do alone? What could a single state agency or individual do under their own authority? Not necessarily their own resources, mind you. These scenarios are funding source agnostic. Scenario 2 - Shared responsibility - what can we only do with cross-sector cooperation? What solutions require a public private partnership? A partnership between a state and local agency? All three? Scenario 3 – regional responsibility – where do we start requiring multiple entities over a broader geography – across municipalities to make this happen? While each scenario was built to accomplish the same goals, the final preferred scenario will be an amalgam of these scenarios. They are not alternatives nor mutually exclusive, the final approach might have solutions that evolve and progress through all three scenarios or co-exist. The point is, that the preferred scenario will be selected with eyes wide open about this key departure point that has affected so much progress in the past. 
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KEY CHANGES, SCENARIO 1 – INDIVIDUAL INITIATIVE

1. IMPROVED 
STORMWATER SURFACE 
CONVEYANCE

Waterplein Benthemplein
Rotterdam, Netherlands

2. URBAN STORMWATER 
RETENTION PARKS

Venice Island 
Philadelphia

DRAINAGE IMPROVEMENTS

OBJECTIVES, SCENARIO 1

Improve drainage 
along existing 
pathways, taking 
advantage of areas 
that can be easily 
separated from the 
combined sewer 
system.

CONSTRUCTION TIME

IMPACT TO PUBLIC ACCESS & USE

COSTS

PERMITTING

CONSTRUCTABILITY

LEVEL OF PROTECTION

KEY CONSIDERATIONS, SCENARIO 1

LOW/EASY HIGH/HARD

ISSUES TO CONSIDER

Separating stormwater and 
directing to green corridors 
gets water out of the sewer 
system and improves water 
quality BUT requires 
significant investment and 
coordination before benefits 
can be realized.

2

1

Presenter Notes
Presentation Notes
Before we dive into the specific physical solutions we proposed in Scenario 1Worth highlighting again that Scenario 1 are actions that can be taken by individual entities based on their existing authority So you'll see a focus on solutions in the Right-of-Way or other publicly properties that are governed by the municipality    
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KEY CHANGES, SCENARIO 1 – INDIVIDUAL INITIATIVE

2. R.O.W GREEN 
INFRASTRUCTURE

Queens, New York City

1. PERMEABLE PARKING 
SURFACES

TU Delft 
Netherlands

GREEN INFRASTRUCTURE

OBJECTIVES, SCENARIO 1

Expand green 
infrastructure 
installations on public 
property targeting key 
primary corridors and 
lots with significant 
impervious area.

Green infrastructure projects 
can treat stormwater at the 
source and add other benefits 
to the city BUT will compete 
with other needs in the public 
right of way and is limited in 
treating large storm events.

CONSTRUCTION TIME

IMPACT TO PUBLIC ACCESS & USE

COSTS

PERMITTING

CONSTRUCTABILITY

LEVEL OF PROTECTION

KEY CONSIDERATIONS, SCENARIO 1 ISSUES TO CONSIDER

1

2



RESILIENT 
NORTHEASTERN 
NEW JERSEY

Ivy Hill & Vailsburg

All content working DRAFT for planning and 
discussion purposes

Presenter Notes
Presentation Notes
Green Infrastructure:Retention areas at: Ivy Hill School, Lincoln School, Boylan St. Rec Center, and Vailsburg ParkGreen infrastructure corridors along ROW of RT. 510, Devine St, and 18th AveAnd then converting a few impervious parking lots to permeable surfacesDrainage:Explore sending excess runoff to Elizabeth River
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Upper Roseville

All content working DRAFT for planning and 
discussion purposes

Presenter Notes
Presentation Notes
Green Infrastructure:Retention areas at: Ridge Street school, Newark Schools Stadium, and Franklin ElementaryGreen infrastructure corridors along ROW of Bloomfield Ave and Park AveDrainage Improvements:Create new stormwater sewers in the areas West of Branch Brook Park & LakeThere are the areas that were identifies as having significant risk
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NON-PHYSICAL SOLUTIONS, SCENARIO 1

Policy based measures like 
trash clean-up & catch 
basin programs help with 
drainage efficiency while 
larger measures like a 
Municipal Stormwater 
utility increase resilience 
equity.

Measures like tree 
programs and Green 
Infrastructure requirements 
on public open-space are 
essential to meeting 
resilience goals in 
Scenario 1.

OUTREACH, 
EDUCATION & 

CAPACITY BUILDING

POLICY & 
GOVERNANCE

SERVICE & PROGRAM 
DEVELOPMENT

EMERGENCY 
RESPONSE & 

PREPAREDNESS

Adopt ordinances to state 
models and guidance

City-led Flood 
Management 101 

Campaign

Interdepartmental 
Coordination including 

Staff increase and 
municipal chief 

resilience officer

Promote & incorporate 
resident flood reporting

Outreach Ambassador 
Program

Webpage on city website 
with ongoing resilience 

and other projects

Require GI on municipal 
properties

Establish municipal 
stormwater utility

Guidelines to facilitate 
stormwater projects on 

open space

Track and publish 
development & 

construction activities in a 
publicly available place

Expand state-managed 
databases to provide 

complete information on 
resilience-related factors

Municipal trash clean-up / 
catch basin program & 

waste reduction 
campaign

Lean into tree canopy 
increase programs

Resilience hubs at city-
agency properties

Engagement with 
Emergency Managers
What went well during 
Ida and recent storms? 

What could be done 
differently?

Recommendations 
incorporated into Action 

Plan
What actions can be 

taken to improve in the 
future?

Data Request
What did the response to 

Ida look like?

DRAINAGE IMPROVEMENTS

GREEN INFRASTRUCTURE

Presenter Notes
Presentation Notes
While the physical or structural solutions or projects that we just talked about are important for giving water places to go, there are a lot of other “non-physical” solutions that are part of the story. These solutions can help us be more able to adapt and respond to flooding, and can also be policies or programs that can help shift the way that development or other projects take place so that they are more resilient.We’ve grouped our non-physical solutions into four categories: things related to outreach and education, policy, new services or programs, and emergency response and preparedness. There are a lot of different solutions we’re looking at, so I’ll touch upon a few, and we’ll be making these slides available if you’d like to take a closer look. The fourth category of emergency response & preparedness is something we’re still working on by having conversations with local and state emergency managers, so we’ll have more to say on that at our next meeting.Here I’d like to highlight some things that the City of Newark can lead mostly on its own, starting with promoting and incorporating resident flood reporting. This refers to having a system in place to use community knowledge about where flooding is happening, in real time, to be able to guide the city’s response and understanding of local flooding. As we mentioned in the presentation earlier, Newark has created a website where you can report flooding, and is going to continue promoting that site so more people know how to use it.We’ve heard a lot about the issue with trash building up in streets and clogging catch basins, making it hard for stormwater to enter the drainage system. Some solutions that could address this are expanding the “adopt-a-catch-basin” program, which provides a kit and guidance to Newark residents to clean up trash from problem catch basins. A waste reduction campaign could also involve outreach and education to help people understand the role trash plays in flooding and other problems.I’ll also quickly touch upon the concept of a municipal stormwater utility, which is a relatively new concept in New Jersey that allows local governments to establish a utility to collect fees from properties with impervious surface. Newark and some other cities in the region have started to look into this idea, and it would allow the city to hold developments that contribute most to flooding financially responsible for thisOther solutions like the flood management 101 campaign, outreach ambassador program, resilience hubs, and tree planting program are things I’ll talk about when we get to Scenarios 2 and 3, but if you have thoughts about those now, you can feel free to share!
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QUESTIONS TO CONSIDER WHAT DO YOU LIKE ABOUT SCENARIO 1? WHAT DO YOU DISLIKE ABOUT SCENARIO 1?

• Which streets or city 
properties do you want 
to see transformed?

• What greening projects 
would appeal to you 
most?

• Where would you like to 
see Resilience Hubs?

DRAINAGE IMPROVEMENTS

GREEN INFRASTRUCTURE

PLEASE 
LOG 
FEEDBACK 
FROM THE 
MEETING 
HERE

https://forms.office.com/r/5Dnqd6kggM


RESILIENT 
NORTHEASTERN 
NEW JERSEY

KEY CHANGES, SCENARIO 2 – SHARED RESPONSIBILITY

1. URBAN STORMWATER 
RETENTION PARK

Qunli Stormwater Wetland 
Park 
Haerbin, China

DRAINAGE IMPROVEMENTS

Consolidate drainage 
infrastructure to create 
new and expanded 
conveyance pathways 
and expand retention 
areas, such as Branch 
Brook Park, in 
conjunction with 
partners, such as 
Seton Hall University.

Expanding sewer separation 
and temporary storage areas 
further improves conveyance 
and water 
quality BUT requires 
significant investment and 
coordination before benefits 
can be realized.

CONSTRUCTION TIME

IMPACT TO PUBLIC ACCESS & USE

COSTS

PERMITTING

CONSTRUCTABILITY

LEVEL OF PROTECTION

OBJECTIVES, SCENARIO 2 KEY CONSIDERATIONS, SCENARIO 2 ISSUES TO CONSIDER

LOW/EASY HIGH/HARD

1

2

2. STORMWATER MEDIAN
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KEY CHANGES, SCENARIO 2 – SHARED RESPONSIBILITY

1. GREEN 
INFRASTRUCTURE ON 
PRIVATELY OWNED 
SPACES

First Avenue Water Plaza 
Manhattan, New York City

2. BLUE & GREEN ROOFS

Osbourne Association
South Bronx, New York City

GREEN INFRASTRUCTURE

Expand green 
infrastructure to 
secondary corridors 
and beyond public 
sites to incentivize 
additional GI on 
private properties. 
Target large parcels to 
implement regional GI 
practices.

Expanding GI to private 
properties provides broader 
watershed management BUT
results in a greater number of 
assets that need to be 
inspected and maintained to 
provide protection.

CONSTRUCTION TIME

IMPACT TO PUBLIC ACCESS & USE

COSTS

PERMITTING

CONSTRUCTABILITY

LEVEL OF PROTECTION

OBJECTIVES, SCENARIO 2 KEY CONSIDERATIONS, SCENARIO 2 ISSUES TO CONSIDER

1

2
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discussion purposes
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NON-PHYSICAL SOLUTIONS, SCENARIO 2 SHARED RESPONSIBILITY

OUTREACH, 
EDUCATION & 

CAPACITY BUILDING

POLICY & 
GOVERNANCE

SERVICE & PROGRAM 
DEVELOPMENT

EMERGENCY 
RESPONSE & 

PREPAREDNESS

Incorporate resilience into 
Redevelopment Plans

Resilience leader 
outreach and training 

program

Flood Management 101 
campaign in partnership 

with schools and 
community groups

Engage Deaf and non-
English speaking 

community advocates to 
collaborate on needs

Crowd-source flood 
reports (and other input) 

in coordination with 
CBOs and academia

Flood overlay zone

Incentivize Green 
Infrastructure on private 

properties

Support/coordinate 
funding for key projects 
(e.g., transformation of 

contaminated sites)

Development of 
municipal or regional 

climate risk assessment 
and action plan for 

contaminated & 
remediated sites

Standardize process 
between municipal & 
infrastructure entities

Rain barrel distribution & 
guide for installation

Partner with non-profits 
to manage resilience 

hubs and offer climate 
related programming

Municipal composting 
program in partnership 
with housing complexes

Engagement with 
Emergency Managers
What went well during 
Ida and recent storms? 

What could be done 
differently?

Recommendations 
incorporated into Action 

Plan
What actions can be 

taken to improve in the 
future?

Data Request
What did the response to 

Ida look like?Trash clean-up days and 
community gardens 
through partnerships

Partnerships in composting 
and trash clean-up help 
reduce drainage system 
clogging

Resilience advancements 
deepened through 
collaboration with 
community members, 
schools, and community-
based organizations

Public private partnerships 
expand green infrastructure 
benefits

OVERALL RESILIENCE

DRAINAGE IMPROVEMENTS

GREEN INFRASTRUCTURE

Presenter Notes
Presentation Notes
Here I’m going to talk about some of the non-physical solutions where there is collaboration and coordination across groups like with community organizations, schools, and individual residents. The Flood Management 101 campaign is a solution that came directly out of feedback we’ve gotten about the importance of building education, awareness, and resources related to flooding so that people understand why we’re talking about flooding and resilience and also to know what to do when there’s a storm. Flood Management 101 could look like a handbook, handouts, social media, ad campaigns, videos, and more, and could include topics such as: what is flood risk, what contributes to flooding, how can you prepare for flooding, what actions can you take to protect your home, and how can you access resources after a storm. We’d love to hear your ideas on what this should look like. The flood management 101 materials could be developed by the city in partnership with community groups to make sure that they are clear, and there could be trainings for people, such as people in community groups or schools, to help them become outreach ambassadors and help spread the wordWe talked a bit about how there are opportunities for green infrastructure on private properties, including vacant or abandoned lots that are currently paved over and contributing to runoff. So some things we’re looking at to help get more green infrastructure and stormwater storage on private properties are incentives, like tax incentives, or grant programs and guidance to help individual owners install green infrastructure. A flood overlay zone is something that was done in Jersey City, that requires properties in flood areas to install green infrastructure when they undergo redevelopment, and this is something Newark could consider adopting.Another idea that we’ve heard a lot of excitement about is the idea of a resilience hub. We gave an introduction to resilience hubs in the introductory presentation, and the application that Newark submitted for a hub at the Ann Street School. To quickly recap, a resilience hub is a place that serves as a center for sharing information (like the content of the Flood management 101 campaign), a place for people to go during and after climate events, and a place that directly contributes to reducing impacts from things like flooding or heat. The City could work to create additional resilience hubs across the city in places like schools, places of worship, or community centers, places that already act as community spaces and could be adapted to do even more, and the outreach ambassadors or other community groups could help to manage these centers.
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QUESTIONS TO CONSIDER WHAT DO YOU LIKE ABOUT SCENARIO 2? WHAT DO YOU DISLIKE ABOUT SCENARIO 2?

• Which streets or city 
properties do you want 
to see transformed?

• What Greening projects 
would appeal to you 
most?

• Where would you like to 
see Resilience Hubs?

DRAINAGE IMPROVEMENTS

GREEN INFRASTRUCTURE

OVERALL RESILIENCE

PLEASE 
LOG 
FEEDBACK 
FROM THE 
MEETING 
HERE

https://forms.office.com/r/5Dnqd6kggM
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KEY CHANGES, SCENARIO 3 – REGIONAL COORDINATION

1. DEEP TUNNEL 
STORMWATER 
CONVEYANCE & STORAGE

DigIndy
Indianapolis, Indiana

DRAINAGE IMPROVEMENTS

Complete sewer 
separation and re-
direct to dedicated 
drainage pathways, 
leveraging large 
properties such as 
Branch Brook Park for 
extended storage and 
peak flow mitigation. 

Interior drainage corridors 
align with natural topography 
BUT require land use changes 
for surface conveyance or 
pumping for subsurface 
conveyance.

CONSTRUCTION TIME

IMPACT TO PUBLIC ACCESS & USE

COSTS

PERMITTING

CONSTRUCTABILITY

LEVEL OF PROTECTION

OBJECTIVES, SCENARIO 3 KEY CONSIDERATIONS, SCENARIO 3 ISSUES TO CONSIDER
LOW/EASY HIGH/HARD

2.INLAND STORMWATER 
DETENTION POND

Louisiana

1

2
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KEY CHANGES, SCENARIO 3 – REGIONAL COORDINATION

1. REGIONAL URBAN 
GREENWAY

The BeltLine
Atlanta, Gerogia

2. CORRIDOR GREEN 
INFRASTRUCTURE FOR 
STORMWATER 
MANAGEMENT

Swale on Yale
Seattle, Washington

GREEN INFRASTRUCTURE

Build additional green 
infrastructure 
improvements into 
drainage corridors and 
other projects to 
promote a “dig once” 
approach.

Incorporating additional GI 
into drainage corridors and 
other projects improves cost-
effectiveness BUT requires 
conversion of existing uses to 
natural stormwater 
management.

CONSTRUCTION TIME

IMPACT TO PUBLIC ACCESS & USE

COSTS

PERMITTING

CONSTRUCTABILITY

LEVEL OF PROTECTION

OBJECTIVES, SCENARIO 3 KEY CONSIDERATIONS, SCENARIO 3 ISSUES TO CONSIDER

1

2
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discussion purposes
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DRAINAGE IMPROVEMENTS

GREEN INFRASTRUCTURE

NON-PHYSICAL SOLUTIONS, SCENARIO 3

A regional infrastructure 
coordination council help 
maximize resilience in planned 
infrastructure improvements 
and limit disruption to 
communities

OUTREACH, 
EDUCATION & 

CAPACITY BUILDING

POLICY & 
GOVERNANCE

SERVICE & PROGRAM 
DEVELOPMENT

EMERGENCY 
RESPONSE & 

PREPAREDNESS

Ensure LTCP projects 
incorporate climate 

change
Continuation of Resilient 

NJ Program

Expansion to include 
sustainability and other 

livability measures

Regional coordination to 
increase standards 
beyond minimum

Regional GI champions 
training program

Develop pipeline of sites 
for stormwater 

management/resilient 
transformation process

State/regional climate risk 
assessment for 

contaminated/ remediated 
areas

Create regional 
Infrastructure 

Coordination Council (and 
dig once)

Regional tree planting 
program

Regional network of 
resilience hubs

Regional program 
development and 

support for composting 
and waste reduction 

campaigning

Engagement with 
Emergency Managers
What went well during 
Ida and recent storms? 

What could be done 
differently?

Recommendations 
incorporated into Action 

Plan
What actions can be 

taken to improve in the 
future?

Data Request
What did the response to 

Ida look like?

Regional-scale 
distribution of Flood 
Management 101 

campaign

Leverage RNJ as a 
coordinated engagement 

platform around 
resilience-related issues

Create a ‘single source 
of truth’ and go-to 

resource/messaging for 
all things resilience-

related Regional stormwater 
utility

Continuing and expanding the 
Resilient NENJ program could 
allow the region to learn 
from, build on, and advance 
work completed to date

A regional network of resilience 
hubs could help CBOs and 
municipalities coordinate and 
share resources and 
information in times of disaster

OVERALL RESILIENCE

Presenter Notes
Presentation Notes
Since Scenario 3 is all about regional coordination, a lot of the non-physical solutions we’re talking about are the same concepts we looked at previously, but implementing them at a regional scale.The Resilient Northeastern NJ program was created to develop an action plan for the region, but we’re currently actively working on figuring out how the program could become a longstanding platform that helps to coordinate resilience initiatives across the region. The program could continue to act as an engagement platform, and coordinate ideas or programs such as the flood management 101 campaign, ambassador programs, and resilience hubs at a regional level, so that information is shared and is consistent across the region. The stormwater utility could be implemented at the regional level to promote consistency, although this would be a little challenging given that there are separate sewer utilities in each city. The region could also establish a regional tree planting program to pool resources and help increase greening in the area.Something else that we’ve heard a lot about is that there are so many different sources for information around flooding and climate change data, and sometimes people don’t know where to go, both practitioners and people who live in the community. We’ve heard calls for a single source of truth for information – this is something that could be worked on through Flood Management 101, and also would involve coordination at a state levelAs we talked about earlier, many parts of Newark have many contaminated or toxic sites due to the history of factories and industry in the area. Contaminated sites are concerning because of toxic flooding, and we need to make sure that they are properly cleaned up with climate change in mind, but they can also be opportunities to manage stormwater or protect from flooding. We’ve been having conversations with multiple stakeholders at the local and state levels to try to make it easier for the clean up of contaminated sites to include things like stormwater storage, and to then possibly turn them into parks that could have green infrastructure or flood barriers.And finally, I’ll quickly touch back on the long-term control plan to note that, in addition to having conversations with water and sewer to ensure that the action plan is coordinated, we are also working on recommendations to make sure that the new tanks or pump stations that are built through the LTCP are considering climate change, and that they are sized and sited appropriately to make sure that they can withstand future sea level rise and storms.
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QUESTIONS TO CONSIDER WHAT DO YOU LIKE ABOUT SCENARIO 3? WHAT DO YOU DISLIKE ABOUT SCENARIO 3?

• Which streets or city 
properties do you want 
to see transformed?

• What Greening projects 
would appeal to you 
most?

• Where would you like to 
see Resilience Hubs?

DRAINAGE IMPROVEMENTS

GREEN INFRASTRUCTURE

OVERALL RESILIENCE

PLEASE 
LOG 
FEEDBACK 
FROM THE 
MEETING 
HERE

https://forms.office.com/r/5Dnqd6kggM


DISCUSSION & 
QUESTIONS

Of everything we’ve 
discussed, what is the 
most important thing to 
advance in this area?

What do you want to 
make sure does not 
happen?
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